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Background

Alexandra Bauloye,

EHS Risk Management and 
Governance

Joined GSK in July 2007

Previous experience:
• EHS Regional Lead, Africa (GSK)
• Quality Assurance Manager (GSK)
• Project Manager for NGO’s (Medecins Sans 

Frontieres, Handicap International)

Educational Background:

• Master in Public Health (University of Nancy)
• Master in Sociology & Anthropology (ULB, Bxl)
• ISO Auditor Certified



GSK around the world

Our global scale

95,490
employees around
the world

>150
countries in which
we operate

85%
of employees are proud 
to work for GSK

6.9bn
packs/doses of 
medicines, vaccines
and healthcare products 
delivered in 2018



£17.3bn
Sales turnover 2018

Our Pharmaceuticals business has a broad portfolio of 
innovative and established medicines with leadership 
positions in respiratory and HIV. We are strengthening our 
pipeline through a focus on science related to the immune 
system, human genetics and advanced technologies.

Pharmaceuticals

Antibody with cytoxic
drug attached

Top 3 sales drivers 2018

Dolutegravir portfolio HIV

Ellipta portfolio Respiratory

Seretide/Advair Respiratory



Vaccines

Herpes zoster virus of shingles

Top 3 sales drivers 2018

Menigitis Paediatric and adult

Hepatitis Paediatric and adult

Shingles Adult

£5.9bn
Sales turnover 2018

We are the leading vaccines company in the world, delivering 
over 2 million vaccine doses every day to people living in over 
150 countries. Our portfolio helps protect people throughout 
their lives. We have recently introduced breakthrough vaccines 
for shingles and meningitis B.



£7.7bn

Nociceptors, the sensors of the 
pain pathway 

Consumer Healthcare

Top 3 selling GSK brands 2018

Sensodyne Oral health

Voltaren Pain relief

Panadol Pain relief

Sales turnover 2018

We are the world’s largest Consumer Healthcare company following 
our new joint venture with Pfizer. We develop and market a portfolio 
of consumer-preferred and expert-recommended brands including 
Sensodyne, parodontax, Poligrip, Advil, Voltaren, Panadol, Centrum, 
Otrivin and Theraflu. 



My role in Corporate EHS
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Risk Management Governance Performance
Incident 

Investigation

M
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• Establish, develop and maintain the enterprise EHS& ‘management system’, to facilitate the 
delivery of GSK’s EHS&S Plan, Risk Reduction programs and to drive EHS continuous 
improvement.

• Define GSK’s expectations for EHS&S Risk Management and Governance through robust 
Global Standards and supporting materials, consistent with internal and external 
stakeholder expectations.

• Provide oversight  of EHS&S risks mitigation  to senior leadership.

• With assistance from data reporters around the GSK world, collect robust EHS&S 
performance data in order ton identify trends and risk and share it with Senior Management
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• Consolidate and Report EHS Risk Profile to Senior Management

• Ensure standardization and alignment of processes, terminology, ways of working across 
the Business Unit

• Create guidance, materials, training packages, update written Standards

• Provide support and training to key stakeholders 

• Facilitate Community of Practice

• Measure Business Unit Performance against objectives

• Review compliance through Audit and Management Monitoring
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Agenda

� Regulations

� Key Principles for success

� Standardisation

� Scoping

� Tools examples
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Regulations and Guidances

Risk Management 

ISO 45001

ISO 31000

ICF Q9

Risk Control

HSG48 OSHA
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Risk Management 
Framework ..

5.2 Leadership and commitment
5.3 Integration
5.4 Design

5.4.1 Understanding the organization and its context
5.4.2 Articulating risk management commitment
5.4.3 Assigning organizational roles, responsibilities
5.4.4 Allocating resources
5.4.5 Establishing communication and consultation 
(governance)

5.5 Implementation
5.6 Evaluation
5.7 Continuous Improvement.

Process
6.3.2 Defining the scope
6.3.3 External and internal context
6.3.4 Defining risk criteria (scoring matrix)
6.4 Risk assessment.

6.4.2 Risk identification.
6.4.3 Risk analysis
6.4.4 Risk evaluation.

6.5 Risk treatment
6.5.2 Selection of risk treatment options
6.5.3 Preparing and implementing risk treatment plans.
6.6 Monitoring and review
6.7 Recording and reporting

Planning .
6.1.2 Hazard identification and assessment of risks
6.1.3 Determination of legal requirements and other 
requirements

Operation
8.1.2 Control: Eliminating hazards and reducing OH&S 
risks

Performance evaluation .. 
9.1 Monitoring, analysis and performance evaluation
9.3 Management review

ISO 45001

ICF Q9

ISO 31000

Congrès AFTSH 19 septembre 2019 10



Risk Control

Human FactorsOSHA HSG48
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Key principles for success

– Leadersip Commitment, Risk Management Culture

– Integrated Risk Management

– Governance (Tier meeting) and escalation rules

– Standardisation of process, scoring grid, terminology

– Roles and Responsabilities ( RM Process Owner and Risk Facilitators)

– Community of Practices to ensure alignement in ways of working

– Alignement with budget and resources forcast (prioritisation)

– Scoping of Risk Assessment

– Keep tools as simple as possible ( easy to understand and to use)
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Standardisation
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Process
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Identify Assess

ControlReview

1

2

3

4
EscalateEscalate5



X / XX

Hazard Potential source of harm or damage

Cause of event Circumstances and conditions that enable an event to occur from hazards 

Risk Event
adverse event that might occur if the hazard is not well controlled.  It is the 
answer to the question: “What might go wrong?”. 

Who or What who or what may be harmed and why

Consequence/Effect/ 
Impact (Severity)

Outcome from an event that has occurred

Terminology
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X / XX

Terminology
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Governance
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� Risk Management and 
Compliance Board 
(RMCB) exist all all levels 
of the organisation. It is 
aligned with the 
leadership structure.

� RMCB review all type of 
Risks and use same

• attendance
• agenda
• escalation rules

� Allows risk review,decision
making, priorisiation,  
communication and  
cascade



Scoping Risk 
Assessment 
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Scoping
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Where to Start?
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Scoping :

Site 
Overview
(Level 1)

Workplace 
(zones)
(Level 2)

Specific
(Level 3)

External  
(PESTEL)
(Level 0)

20

4 Types of Risk Assessment
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Plan

Hazard 
Screening
Prioritisation

Risk 
Assessment 
Plan Workplace Specific

( equip, project, method, 
job,..) 
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Tools examples
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Risk Assessment Tools 
Depending on the type of Risk Assessment, the organization can use a range of techniques 

for identifying and assessing hazards 

FMEA HAZOP,HAZID,HACCP,DEPARIS, BOW TIE, WHAT IF, EVARIST, SIL, GEMBA, 

SCENARIO ANALYSIS,…

1) mapping of hazards classified by  processes and operations in the zone. It is called a 

workplace Risk assessment .

2) More complex methods are used to assess high severity risks or to perform specific Risk 

Assessments. 

Several factors need to be considered such as how work is organized, routine and non-

routine activities, human factors, potential emergency situations, external activities that might 

have impact on persons in the workplace. 
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Site Screening



Risk Assessment Plan
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The RA plan should be created as an outcome of the Site Overview screening (cf
prioritization)
Objectives of the Risk Assessment plan is to: 

• Centralize the list of all Risk Assessment performed in a Site ( sort of index)
• Track completion
• Report progress to management
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Workplace Risk Assessment
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Thank you for your 
attention!

Q&A


