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Bienvenue !!



Eddy De Coster

President ZORG.tech

ZORG.tech with more than 400 technical responsibles in 
the Dutch speaking part of Belgium
Member of IFHE since 1976, and IFHE Europe  



Care

1.920 beds

57.438 hospitalizations

108.476 day-care admissions

56.563 surgery interventions

702.712 consultations

57.650 emergencies

Education

Biomedical sciences 9.940 students

Staff

Patient care 9.178 (7.770 fte)

Research & Education 2.089 (1.501 fte)

Key figures

University Hospitals Leuven (UZ Leuven) as an autonomous organisation for 
healthcare within KU Leuven 



UZ Leuven and technical services

Challenges

Increasing need for health care: aging, technology, …
Scarcity of resources: staff, funding, …

Health care strategy of UZ Leuven

Efficiency
Quality

Innovation
Integration of KU Leuven and UZ Leuven

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Technische dienst  
Eddy De Coster 

Secretariaat 

Myriam Boeykens Projectbureau  

Erik Van De Wauwer 

Droge technieken 

Raf Ghijsen 

Natte technieken 

Jean Kruth 

Bouw en groen 

Kim Van Dingenen 

 

Medische instrumentatie 

Jan Vanrusselt 

Buitencampi 

Wilfried Lenaerts 

Onderhoudsbeheer 

Kim Van Dingenen 

Bewaking 

Wim Maes 



History of UZ Leuven

• 1426 Medical education

• 1928 Foundation of St. Rafael hospital

• 1967 Masterplan integration hospitals

• 1975 fase I Gasthuisberg

• 1985 fase II UZ Leuven 

• 1993 fase III

• 2004 Masterplan UZ Leuven 



2003
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Spatial ordening area planning → needs

• INFRASTRUCTURAL
• Evacuation & move of the city-campus

18.000 m² still in use as clinical space (>600 employees) 
• Ageing of the infrastructure GHB 

25.000 m² > 30 years old, 98.972 m² > 20 years old 

• SUBSTANTIVE- STRATEGIC
• Implementation of the (care)strategic plan:

GHB acute campus / PLB rehabilitation campus
• Downsizing number of beds – Shifts in care profile:

More intensive care / increase of ambulatory care
• Incorporated strategy group Biomedical KUL - UZ Leuven
• Health-Science Campus: magnet site open for third parties: Red Cross, KHL 

college ( nurseryschool), VIB (Flemish research institute for biotechnolgy), …
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Trends / evolutions    

Vlaams Ziekenhuisnetwerk K.U.Leuven

Damiaan

Oostende

Groeninge

Kortrijk

Groeninge

Kortrijk

Sint-Lucas

Brugge

Sint-Jozef

Turnhout

Sint-Jozef

Turnhout

Imelda

Bonheiden

Salvator

Hasselt

Virga Jesse

Hasselt

Virga Jesse

Hasselt

ZOL

Genk

UZ

Leuven

UZ

Leuven

Mariaziekenhuis

Noord-Limburg

Sint-Trudo

Sint-Truiden

AZ ZvB

Ronse

Sint-Franciskus

Heusden Zolder

Sint-Blasius

Dendermonde

Sint-Elisabeth

Turnhout

OLV Aalst

AZ Sint-Maarten

Duffel

Home Rode 
Kruis-Vlaanderen

Integration KUL-UZ / partners

Shift in case-mix

Networking

More ambulantory care

http://www.rodekruis.be/NL/


awg architecten Antwerp www.awg.be 

Research

Education

General hospital 

Poly clinic

Urban functions

Masterplan 

 “Heart metaphor”

Health Science Campus

Gasthuisberg



. Segmentation

- care

- research

- education

- support area

. increased density

. urban patterns
. conserve open space

. “green” patios

. clear circulations

. streets /squares/…

. clear tracks
 (separation in-ward 
  patients / public 
  circulation/logistics)

 Masterplan

Health Science Campus

Gasthuisberg



Existing hospital 2003

New building hospital

Existing Univ  2003

New building Univ

Projects Health Sciences 
Campus Gasthuisberg double surface 



O&N 4 KU Leuven 

REGA

Projects KU Leuven 

O&N 2 KU Leuven  

Animalium 

Centraal auditorium KU Leuven

KHL



Fase IVa :
Critical 
Care 
ServicesFase VI : Mental Health

Fase IVb : 
Mother & Child

Child 
Mental 
Health

Fase VII 
Oncology

O&N4 : Biotech 
Building

Entrance-Hall

Fase II
Surgical Theatres

Adult Hospital 
Wards

General Hospital: Patient care



Building intelligent cities

Campus Gasthuisberg

• Parking

• Mobility

• Logistics

• Catering

• Energy

• Health-mall

• Care-Hotel

• Catering

• …



West

Mobility

East

Parkings
- actual parkings: 5.400

- under construction: 1.100

- Total future parkings: 6.500

Beltway around campus

Future parkings



- Environmental: low energy cost

- Safety: redundancy

Masterplan Energy

Electricity
Heat
(natural gas) Water

(kWh) (kWh) (m³)

consumption  64.300.000 82.000.000 330.000 

# residences  15.000 3.600 3.300 



JCI accreditation since 2010

Last survey JCI  2016

New survey JCI juni 2019



Existing hospital 2003

New building hospital

Existing Univ  2003

New building Univ

Projects Health Sciences Campus Gasthuisberg  



Merci pour votre 
attention

Ir. Eddy De Coster
Diensthoofd Technische Dienst UZ Leuven
Responsable du Départemant Technique UZ Leuven

Contact: eddy.decoster@uzleuven.be 
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